Room 102, Capitol Bidg., Helena

EDUCATION & LOCAL GOV'T
EXHIBIT 15

June 13, 2011

N
o
=
=

010¢
600¢
800¢
£00Z
900¢
S00¢
v00¢
€00¢
[4) 1[4
100¢
0002
6661
8661

000°s

o000t
00051
00002
- 00052

D0D'OE

000'SE

000°0%

000'st

. 4_.
SOp‘s+ 9TTT+
314 3Uspnis pazijenuuy TTA] — 86Ad
314 uapms SNIN

$383(|02 AyunwwoEd sapnauy

8007 01 J014d sieaA ual ayj ul
8u11IN220 YIMo43 JO JUNOWE Y} 32IM] JAA0 St S1edA 93yl 3sed 9Y3 Ul 314 Ul 9Se34oUl dY | o

4IMO.8 JO S|9AS| JU3|BAINDS UB3S aM
dABRY SNIA 3Y3 JO AJOISIY 3Y1 Ul W 13410 OU 18" 8007 32UIS 14 00F'S 4910 JO 3SE3IDU| o

314 0000t 42A0 Mmou --- 92ed palela|aIde ue I SBNUIUO0I SNIAl Y1 Ul YIMOIS JUSWIJ0IUT %

YiIModo juawijjoiul

WwiglsAS AlISIaAIUN BURIUOW




€T0CAd  CT0CAd TTOCAd  OTOCZ A4 €E10CAd  Z10CAd  TT0CAd OT0CAd
00
0z
oy
09
08

ot
oY
09
001
0’8 0t1

or1
001

091

- A 081
(suotfjiua w) (suoyiw wi)

 weiSoid — $383]]0) AJlunwiwio) 6 wesdoid — spuUN P3 SN

‘winjuualq £TOZ Y3 03 3uipuny
wniuuaiq TToz Sutedwod uaym a|qels Aj2Alle|aJ paulewal duipunj ada}|0) AJUNWIWIOD «

"“wnIuUaIg €T0Z Y1 Ul N 8°9S Ag pauipap suun
uonedxnp3l SN 10} suoilenndoadde ‘|aas] Suipuny winjuualq TTOZ 9Yl 03 UOSIIEdWOI U] o

suoneudoiddy SNIN

w31sAS AlisiaAIUN BURIUOIN



Helena firm to promote two-year colleges Page 1 of 2

‘ {xi helenair.com

$1.77M private grant Strategies 360 Montana chosen to lead statewide effort

Helena firm to promote two-year colleges

By ALLISON MAIER Independent Record | Posted: Sunday, June 12, 2011 12:00 am

Helena-based communications and marketing firm Strategies 360 Montana has been selected to serve as the consultant for a
" Montana University System initiative that aims to draw interest and increase access to the state’s two-year colleges.

The College!Now program is funded through a $1.77 million grant from the private, Indianapolis-based Lumina Foundation
for Education. The money was awarded in 2009 and is available for four years, by the end of which the university system is
hoping to expand the scope of its two-year colleges and garner more local interest in the werkforce training and transfer
education opportunities they offer.

The effort began several years ago, when Commissioner of Higher Education Sheila Stearns and the Board of Regents — the
university system’s governing board — recognized a huge “need and opportunity” in Montana, which was nearly last in the
nation in its percentage of undergraduate students enrolled in two-year programs, said John Cech, deputy commissioner for
two-year and community college education and former dean of the Montana State University-Billings College of Technology.
That percentage has grown over the last decade, from 17 percent in 2001 to 29 percent in 2011, though it still trails behind the
national average of 46 percent.

When Cech’s predecessar, Mary Sheehy Moe, initially contacted the Lumina Foundation, the university system received a
one-year grant to conduct an audit of its program before submitting a more extensive proposal, which successfully secured
the four-year funding. Cech stepped into his current job'in January and started working with the colleges to develop
comprehensive vision and mission statements regarding two-year education in the state, which will serve as a guide for the
work that follows. The document was approved by the Board of Regents in May.

And now, to help with the next steps in the process, Strategies 360 Montana is on board. The firm, which has been in Helena
since 2008, beat out companies from as far away as Missouri for the job. Strategies 360 grew out of a partnership between a
public relations company and a marketing firm that started in Seattle in 2003. It now has regional offices in Spokane, Wash.;
Portland, Ore.; Anchorage, Alaska; Albuquerque, N.M.; Boise, Idaho; and Washington, D.C., in addition to the Helena
location.

Adam Pinley, senior vice president for Strategies 360 Montana, said the company s diverse services and experiences —
which include everything from communications, public relations and social media to public policy, marketing and design —
would work well with the College!Now project.

“It really was an absolute perfect fit,” he said.

Some of the firm’s undertakings have included legislative efforts to assist the Salish and Kootenai tribes, and work with
Fortune 500 companies who need help understanding how to operate within Montana, Pinley said. Still early into its work
with College!Now, nothing specific has been planned yet, he said, but the firm is ready to start diving into the project.

The state’s current two-year college resources include five COTs — MSU-Billings, MSU-Great Falls, UM-Helena, UM-
Missoula and Montana Tech in Butte — and three community colleges — Flathead Valley Community College in Kalispell,
Dawson Community College in Glendive and Miles Community College in Miles City. Two-year opportunities are also
available in Bozeman, Havre, Lewiston, Dillon and Hamilton. Other programs exist within the state’s seven tribal colleges,
but they don’t fall within the jurisdiction of the Montana University System — however, Cech noted that one of the goals for
the future is to work more closely with them.

The College!Now initiative is broken down into five overarching strategies:

1. Extending the comprehensive two-year mission — with its focuses on transfer education, workforce development, adult
education, lifelong learning and community development — to the state’s five COTs, including rebranding and renaming
them.

Even though it’s been more than a decade since the schools became designated colleges of technology associated with the
state’s flagship campuses, many people still see them as the vocational technical schools — “vo-techs” — they started as,
Cech said. Their programs have continued to expand over the years and, by 2013, the university systern hopes to see them
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A decade ago, across the spectrum of Montana’s two- and four-year colleges and universities, there were 24 different courses

that were the rough equivalent of Algebra 101. Sometimes credits from one school would transfer to another; sometimes they
wouldn’t.

Today, there is essentially one algebra class, with one syllabus and universal transferability across the state.

It’s efficiencies like these that John Cech, the state’s new deputy commissioner for two-year and community college
cducation, hopes to implement more of as part of a three-year push to improve the marketing, enrollment, image and overall
success of Montana’s two-year colleges.

In a meeting this week with the Independent Record éditorial board, Cech and his boss, higher education commissioner
Sheila Stearns, said turf wars have hindered efforts at efficiency and cooperation, but that the past decade has seen plenty of
positive changes both across the two-year system and within those colleges’ relationships with the universities.

There’s still plenty of work to do. Montana ranks last in the West in the percentage of adults engaged in college coursework.
Developing programs that are more suited for working adults, with rolling admissions and night and weekend courses, can
help improve that figure, and ultimately our state’s level of education will go a long way toward determining how
competitive we can be in an increasingly complex global economy.

And there are more efficiencies to be found. There are currently 12 different forms and 12 different processes for students to
apply for dual high school/college credits, depending on which courses at which colleges are involved. Even accepting that
Montana is a huge and somewhat diverse state, there’s no need for that much duplication in a state with fewer than 1 million
people.

Despite burgeoning enrollment in Helena and elsewhere over the past decade, two-year colleges have image problems to
overcome. Several still carry the anachronistic “college of technology” name, which is mandated by law but is quite outdated
considering the broad range of courses and certificates offered at UM-Helena and the other “CoT’s.” Parents still threaten
their kids to get their grades up, lest they be consigned to the “vo-tech.” Another unfair (not to mention inaccurate) threat, and
a negative perception Cech and the state will fight to abolish,

Certain programs are already deservingly popular — Cech acknowledged choke points in tracks like welding and nursing.
But in other areas, not only is there excess capacity, but by growing the two-year colleges and delivering more students with
associate’s degrees into four-year degree programs, the system can fill more upper level courses at the universities, where
there’s also room to accommodate more students. '

Cech said that in many ways, UM-Helena can serve as a model for other two-year colleges across Montana, in areas like
developing partnerships with the local school district and business community and bridging the gap between being “just” a
college of technology and a broadly fundamental two-year college. The colleges’ transfer mission, workforce development
and community development pieces will all determine how successful our two-year colleges are in the future.

We’ve long championed UM-Helena as a terrific option for learners of many stripes — those looking to complete basic
coursework close to home before transferring to a university, adults hoping to earn an education while working and raising a
family and anyone who wants to get in to learn one of the college’s several trades, to say nothing of UM-Helena’s excellent
nursing, science or other programs. It’s exciting to see the state’s higher education leaders focus more attention on the
Montana’s two-year colleges, and it can mean only good things both here and across the state.
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operating as f:omprehensive community colleges, he said. Among the benefits they can offer students is the ability to
compllete tht_elr first two years of college at a COT — with lower tuition rates - before transferring to a four-year institution
to finish their education, Cech said.

There appear to be other advantages to obtaining an associate’s degree through a college of technology. Montana graduates in

2008-2009 with such degrees made an average of $29,098 a year, whereas those with bachelor’s degrees had an average

salary of $25,760. And the training at the colleges has been attracting more people over the past decade. Enrollment in the

schools increased by nearly 3,000 full-time-equivalents between 2001 and 2011, to what is now more than 6,000 FTEs.

Dislocated workers affected by such industry closures as Smurfit-Stone Container Corp. in Frenchtown and Stimson Lumber
- in Bonner have boosted those numbers in recent years.

2. Ensuring that every Montana region is served by a two-year college or program that acts as a regional educational
clearinghouse hub.

This would encompass a number of things, like workforce education relevant to local businesses and industries and additional
program opportunities in the early morning and evening or on weekends so working adults can use them. It would also
include expanding dual-credit opportunities for high school students, including options through the online Montana Digital
Academy, as MSU-Great Falls and UM-Missoula have done and five other two-year colleges in Montana, including UM-
Helena, are in the process of making available, Cech said.

Communication among the various two-year colleges is another aspect of the objective. As an example, the schools recently
collaborated to apply for a $17.5 million U.S. Department of Labor grant that would allow them to change the way
developmental math is taught in the state. It would use a computer-based program that identifies an individual’s strengths and
weaknesses in the subject, Cech said.

3. Creating efficiencies through coordinated curricula and integrated technology. That includes initiatives like establishing a

- common course numbering system across all the schools in the Montana University System, which ensured that equivalent
courses are designated with the same number — “M 121" for college algebra, for example —- so it’s easier to transfer credits
among institutions, Cech said.

4. Including performance-based components in Montana’s higher education funding model. Essentially, using various
performance metrics to track every college’s productivity and then rewarding the schools who’ve seen the biggest increases.

5. Ensuring that constituent groups are aware, informed and engaged with two-year education. That includes collaborating
with policymakers, K-12 educators, students and parents, and four-year institutions.

The Board of Regents has requested updates at each of its monthly mestings to see how the College!Now efforts are
progressing. :

Additional information about the initiative is available at www nus.edw/twoyear/COLLEGEnow/default.asp.

Rei:aortcr Allison Maier: 447-4075 or allison.maier(@helenair.com



